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Defect Logged & 
Documented

Initial Review & 
Validation Is Defect Valid?

Defect Identified

No Defect Closed 
(Rejected)

Assign Defect to 
Developer

Yes

Assign Severity and 
Priority

Analyze Root Cause Develop and 
Implement Fix

Conduct Unit 
Testing

Deploy Fix to Testing 
Environment

Retest Defect Did Defect Pass 
Retest?

No
Conduct 

Regression 
Testing

Did Regression 
Testing Pass?

Obtain Product 
Owner or Sponsor 

Approval when 
required

 

No

Approval 
Granted?

Document 
Resolution & 

Lessons 
Learned

Close Defect

Yes  

Yes


